The Corporation of The Township of Jocelyn

Special Meeting of Council
Monday June 30, 2025
4:00pm

3670 5" Side Road, Hilton Beach ON, POR 1G0

. CallTo Order
. Approval of Agenda

Recommendation: Be it resolved that Council approve the June 30, 2025 Special
Meeting Agenda as presented.

. Declarations of Disqualifying Interest

Financial Report & Status Update
Presentation of the 2025 Budget

Q & A with Lars Moffatt

. Confirmation of Proceedings By-Law

. Adjournment



Financial Reporting - June 27, 2025

a N
COUNCIL REPORT

Subject: Financial Reporting

To: Clerk D’Angelo & Members of Council

Date: June 17, 2025

From: Lars Moffatt

A

Recommendation:

1. That Council receive the ‘Financial Reporting - June 27, 2025’ as presented.

2. That Council authorize Line Webster to undertake bookkeeping services for the
Township of Jocelyn to ensure that the Township is paying vendors in a timely manner
and undertaking day-to-day property tax and accounting entries as required.

Required Accounting Entries

Line Webster and | have undertaken a review of the accounting entries for the period of
2024 to present. Itis evident that recent staff made significant headway to catch up on
outstanding vendor payables and inputting property tax payments, which is very much
appreciated.

After a review of previous entries for the last 18 months, it is evident that a significant
number of adjusting entries and account reconciliations will be required to bring the
Township’s accounting records into accurate standing. Undertaking these required entries
will allow the Township to provide Council with an accurate report on Jocelyn’s financial
performance in the 2024 fiscal year. Council should be aware that the entries for the 2025
fiscal year appear to be in much better shape and will require less adjustments compared
10 2024’s entries.

Until these entries are completed, the Township cannot work with its auditors to complete
a set of financial statements for the period ending December 31, 2024. The volume of
entries will likely require a full-time Treasurer for at least one year to address these issues
alongside vendors still needing to be paid and the inputting of property taxes in a timely
manner.

Final Thoughts

Given the need to keep up with vendor payables and inputting property tax payments, itis
recommended for the Township to authorize Line Webster to assist with required
bookkeeping and property tax duties including vendor payables, bank reconciliations and
property tax payments & related adjusting entries. As Line has full-time commitments,
these duties would need to be undertaken on the evenings and weekends.
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COUNCIL REPORT

Subject: Proposed 2025 Budget Report

To: Clerk D’Angelo & Members of Council

Date: June 17, 2025

From: Lars Moffatt

o J

Recommendation:
1. That Council receive the ‘Proposed 2025 Budget Report’ for consideration and
discussion.

2. That Council accept the proposed budget as presented, including the total
expenditures for the year in the amount of $1,943,670.36 and the total required
property taxation in the amount of $864,711.38.

Background:

| was retained by the Township of Jocelyn to produce a draft budget for the 2025 fiscal year
while also assisting staff with completing accounting related duties. A draft budget is
attached for Council discussion and consideration. Should Council accept the budget as
presented, staff would prepare a by-law to be considered at the July 8™, 2025 meeting.

Proposed Tax Increase:

In 2023, the Township of Jocelyn reduced their tax rates by approximately 9.2% compared
to the prior fiscal year. In 2023 and 2024, the Township maintained its tax rates and did not
undertake any additional increases.

From 2022 and beyond, most communities have undertaken annual increases between 3-
5%. Over a 4-year period (2022,2023,2024 & 2025), this would produce a range of 12-20%
increase in taxes.

It is worth noting that this budget is 7.39% higher than the tax rate that was originally
established in 2022 prior to the reductions occurring.

The total required increase in property taxes required is $159,500.38, which is driven by the
following requirements:

1. Proposed Administration Costs are budgeted to increase by $184,253.38. The
necessary increase is due to estimated legal fees for the year, required professional
services, asset management planning, Municipal Property Assessment Corporation
levy, increases in annual insurance premiums, required supplies, Computer software,
hardware and security, and increased audit fees. The proposed increase also includes a
budget to hire a full-time Treasurer for the remainder of the 2025 fiscal year to address
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the current state of the Township’s financial reporting and bring it to an accurate state
that would be accepted by the Township’s auditors.

2. Landfill operating costs would increase by $16,454.57, mainly due to expenses
associated with providing recycling depot services at the Township’s landfill, costing
approximately $2,100/month or $25,200 per year.

3. Roads Department costs would increase by $45,168.00 to purchase needed materials
and budget appropriate expenses for required Contracted Services (gravel, patch,
culverts, Winter plowing, general maintenance etc.).

4. Funds were allocated to Council Honorariums, training and related travel expenses
in the amount of $18.369.00.

5. Increased costs for the Fire Department, Policing and Protection Services in the
amount $16,454.57, which was budgeted to purchase necessary bunker and safety
gear for the Jocelyn fire department. It is worth noting that much of the increased
expenses will be offset by funding received through the Ontario Fire Protection Grant.

6. Increase in public Health/Cemetery costs in the amount of $2,478.00, mainly driven
by the increased levy for Algoma Public Health and the 2025 Trefry Levy.

7. Increase in Social Services costs (ADSAB, Doctor Recruitment, Trefry) in the
amount of $23,951.00, driven primarily by the increase in the Township’s Algoma
District Social Services Administration Board (ADSSAB) Levy.

8. Increase in recreation operating costs in the amount of $1,985.87.

9. 6km of Surface Treatment will be completed this year, at an estimated cost of
$375,000. Any surplus amounts would be allocated back into reserves for future road
projects.

Increase in Revenues

The Township is expected to receive an estimated increase in revenues from provincial and
federal sources in the amount of $28,337.38, which aided in reducing this year’s annual
increase. Using funds from reserves and unspent provincial funding was also used to
reduce the proposed tax increase for 2025.

Transfers to Reserves:

In the proposed budget, $100,000 would be transferred to reserves. $45,000 will be
allocated to a future purchase of a Fire Truck & Fire equipment, $35,000 will be allocated to
future roads capital projects (surface treatment, bridge/road repairs, etc.) and $20,000
would be allocated to future operating needs. In previous years, it is worth noting that the
Township has only allocated $4,129 annually to the purchase of a new fire truck. This
annual allocation is not sufficient as a new pumper truck would likely cost in the realm of
$500,000-$650,000 and large funding opportunities at the provincial and federal level are
becoming less frequent.

Transfers from Reserves:
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Atotal of $440,115 would be pulled from reserves and unspent provincial funding. Jocelyn
has $318,715 in unspent funds received from the Province of Ontario through the Northern
Ontario Resource Development Support Fund (NORDS) that must be spent by March 31,
2026. These funds will be allocated to the various surface treatment projects in 2025.

For the remaining amount, Jocelyn has $121,400 in funds that will be pulled from previous
unspent funding through the Ontario Community Infrastructure Funds (OCIF) and the
Canada Community Building Fund. An estimated $71,400 of unspent Gas Tax and $50,000
in unspent OCIF funds would be pulled to fund this year’s road projects.

Other.Considerations:

There is no doubt that an 18.29% increase in property taxes is substantial. However, the
following below was taken into consideration:

e Forthe period of 2021-2025, the Province of Ontario allocated funds to
municipalities in Northern Ontario through the Northern Ontario Resource
Development Support Fund (NORDS), which were provided annually over a 5-year
period. Jocely received $64,743 annually for 5 years. As of the writing of this report,
the province has not announced this funding program being extended. Should
further funding not be provided to the Township, this will mean that the Township
will lose the $64,743 in revenues that have been used to offset property tax
increases in recent years.

e Additionalincreases in investment income and creating efficient investment
practices will result in an additional $10,000-$15,000 per year in revenue, which can
be used to mitigate future tax increases.

e |tis evident that some measures can be pursued over the next year to reduce
operating costs in the Township. However, the Township requires significant services
to bring their accounting records into reasonable and accurate standing to be able
to undertake and complete a set of audited financial statements.

¢ If Council accepted this budget, this year’s increase is substantial compared to
previous years. It would be recommended to break the final tax bill into two
installments to provide for additional flexibility for the taxpayers to pay the balance
over a longer period of time. (Ex. September payment & November payment).

Final Thoughts

Given the proposed increase of 18.28% in total property tax rates, it would be
recommended to split the final tax bill into two separate installments that would be due
by September 31, 2025, and November 31, 2025. This would provide residents
additional time to pay the final tax bill and pay in two smaller amounts. For Council’s
awareness, an 18.28% in total property tax rates would result in an approximate
$181.17 increase in annual taxes per $100,000 of property assessment.



2025 Budget

DEPARTMENTAL 2025 BUDGET STATEMENT - GENERAL FUND

REVENUES 2024 24 BUDGET | 2025 BUDGET |Difference
UNAUDITED (PROPOSED)
ACTUAL
General Taxes & PILs $706,726.79| $705,211.00 $864,711.38| s159,500.38
Provincial & Federal Grants $513,505.48| $545,449.00 $593,023.98|  s47,574.98
Other General Revenues (Fees and $4,799.32 $65,057.00 $45.820.00
Service Charges, Interest) -$19,237.00
Transfer from Reserves $0.00 $0.00 $440,115.00| s$440,115.00

Total Revenue

$1,225,031.59

$1,315,717.00

$1,943,670.36

$627,953.36




2025 Budget

DEPARTMENTAL BUDGET STATEMENT - GENERAL FUND

Expenditures

EXPENSES 2024 Actual | 2024 Budget | 2025 Budget Difference
Council $ -1 $ -1 $ 18369.00] $ 18,369.00
Administration $ 288,192.59] $ 267,096.28] $ 451,349.66] $ 184,253.38
Fire & Protective Services $ 200,049.97) $ 190,460.63] $ 206,915.20] $ 16,454.57
Roads Department $ 338,677.48] $ 419,182.04] $ 464,350.41] $ 45,168.37
Environmental Services $ 46,60044] $§ 76,01224] $ 92,823.95] $ 16,811.71
Public Health/Cemetery $ 14,303.50] $ 22,493.001 $ 24,971.00] $ 2,478.00
Social Services $ 351,984.49] $§ 290,405.00] $ 314,356.00] $ 23,951.00
Recreation & Culture $ 9351.18] $ 63.,397.81] $ 65,383.68] $ 1,985.87
Planning $  2992.00] $ 10,000.00] $ 7,000.00]-$ 3,000.00
Capital $ 378.86 | $ - |$ 375,000.00] $ 375,000.00
Purchases/Expenditures

Transfers to Reserves $ 4,129.00% 4,129.00]$ 100,000.00| $ 95,871.00
Total Expenses 1,256,660 1,339,047 2,120,519

Minus Deprectiation Expense -$ 176,848.54

TOTAL EXPENSES FOR BUDGET

1,943,670.36




